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December 16, 2020 

 

Dear Friends and Supporters of PAO, 

What a Year!  The Christmas holiday is my favorite time of year.  I’ve enjoyed it since I was a little girl.  

And while this time of year is supposed to be about celebrating, appreciating and spending time with 

family, it’s probably one of the most stressful times that make it especially challenging for anyone trying 

to maintain a healthy lifestyle.  Along with that, we had a Presidential election where there was a 

whirlwind of commercials about President Donald Trump and Joe Biden pointing fingers at each other 

and finding fault.  Neither candidate was “playing nice in the sandbox” and at times, I found myself 

choosing not to watch television at all except the sports channels and HGTV.  Now let’s include the fact 

that COVID-19 arrived earlier this year and continues to dominate the news and impact our lives that 

bring about unwanted feelings like stress, frustration, sadness, and exhaustion. 

As we near the end of an extraordinary year, I wanted to take a moment to say that our sense of 

connectedness and community – our ability to work together toward a common goal – is the reason we 

remain able to offer our services during this pandemic.  We continue to wear masks, practice physical 

distancing, and take other precautions to protect those we serve and each other.  And while the 

pandemic remains a challenge for all of us and our community, we have been able to mitigate and 

manage the risk of spreading the virus with a fair amount of success.  Of the almost 150 employees in 

three different counties (Midland, Bay, and Isabella), 14 employees have had to quarantine due to 

COVID; nine (9) tested positive and of those nine, three (3) were asymptomatic and six (6) had very mild 

symptoms, such as loss of taste or a stuffy nose.  The other five (5) quarantined due to being secondary 

contact through contact tracing and tested negative.  There haven’t been any employees needing 

hospitalization.   For those we serve, four (4) have had to quarantine; of those four, three (3) tested 

positive; two (2) of those were asymptomatic and one (1) required hospitalization.  The fourth had to 

quarantine due to contact tracing and being a secondary contact.   I’m aware of other providers, 

including many group homes, who have been hit hard with high numbers of employees and those 

served, testing positive and struggling to find coverage on a daily basis.  Yet in spite of this virus, our 

average turnover rate for this calendar year has been the lowest ever, at 7%.  The average turnover rate 

based on a 2019 November survey of providers across Michigan comes in at 37.3%.  This is a testament 

to the culture we’ve created and how much we value our employees in looking to deliver the best 

possible care to those in need. 

  



State News:   

$2.00-Per-Hour Premium Pay.  Governor Whitmer submitted a supplemental budget request for the 

current fiscal year to the Michigan Legislature on Thursday, December 3rd, which would provide an 

additional $300 million in General Fund spending for COVID-19 response.   This funding would be in 

addition to the previously proposed $100 million in direct financial support to families and small 

businesses hit hardest by the pandemic.  The budget request to the Michigan Department of Health and 

Human Services (MDHHS) is intended to include an extension of the $2.00 per hour premium pay 

increase for the months of January, February, and March of next year.  It’s uncertain as to whether the 

Michigan Legislature will act upon this supplemental budget request in December, so I encourage you to 

contact your state legislators to urge their support for the Governor’s supplemental budget request. 

COVID-19 Update.  Robert Stein, who is general counsel for the Michigan Assisted Living Association 

(MALA, of which PAO is a member), met with Dr. Khaldun (MDHHS Chief Medical Executive and Chief 

Deputy Director) and her team this past Monday morning.  He reported that “it’s likely that Direct 

Support Staff providing in-home services in non-residential settings will be included in Priority Three of 

PHASE 1A.”  This category states: 

• PHASE 1A, Priority Three:  Keep necessary health care infrastructure functioning. 

1. Group B:  Vaccinate other workers who have direct patient contact, including 

outpatient, urgent care, ambulatory care and home health care. 

In fact, just this week, I received a call from the local health department in Midland, asking for an 

estimate of how many employees from Personal Assistance Options might be interested in receiving the 

vaccine.  It’s very promising to know that our Direct Support Staff will have this opportunity within the 

next several weeks, to help them stay safe and healthy while caring for those vulnerable adults we 

serve.  There is light at the end of this long tunnel after all. 

 

PAO News: 

 

Annual Fund Raiser.  Our Board of Directors made the difficult decision to cancel our annual fund raiser, 

the Celebrity Art Gala, due to the pandemic. This is the first time this event has ever been cancelled 

since its inception in 2007.  It has been rescheduled for May 20th, 2021, at the Midland Holiday Inn. The 

two “celebrity” teams in a friendly competition are Dow Chemical Employees Credit Union and Isabella 

Bank.  The local artists have such amazing gifts and talents, with a few new ones joining our event this 

year.  I always look forward to this fun celebration and hope you will join us as we share our passion of 

the life-changing work we do at PAO.  

Going Paperless.  In keeping with our efforts to be as paperless as possible, we’ve been diligently 

working to bring a better quality of training materials to our employees, so they can have a positive 

experience when reviewing the required information.  As of this month, all of the paperwork that’s 

required for our onboarding process, which includes new hire information (W-4, I-9, payroll documents, 

background checks, etc.) and all the training required by the State of Michigan and our local mental 

health agencies are now on a virtual platform.  All training is done using brief videos and a slide 

presentation that covers everything from the Whistle Blowers Act to Cultural Awareness to how to 

properly wear a mask.  We’ve also signed a contract with Docusign, a company that allows us the ability 
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to capture signatures electronically.  No more signing paperwork with a pen.  We’re becoming more & 

more efficient in our office, which saves on time, energy, and cost.  So far, we’ve received a lot of 

positive comments & feedback from employees who have experienced this new process.  We’re looking 

forward to rolling this out in full force in 2021. 

Of all the many emotions COVID-19 has inspired this year, the one I feel most of all is gratitude.  I’m 

thankful every day to be here at PAO, to work alongside some amazing employees who embrace 

kindness along with innovation, who are committed to learning and leading, and who focus on achieving 

excellence while supporting one another.  Thank you for being a part of what makes PAO such a 

wonderfully unique agency. 

 

Best regards, 

 

 
Kathleen S. Allen 
Executive Director 


